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An English version of the summary follows the Hebrew one.
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Summary of the webiner by the Israel Young Academy. Oct 2 2022
This summary reflects our understanding, and we recommend watching the event in this link.

Prof. Daniel Zajf Academic Chair of the Israel Sci Foundati

General information about the ISF: The foundation does not try to direct to any particular
research direction. It is completely bottom-up. There are no predefined topics. Mainly basic
science in all academic research fields. Around 30% success rate. Success rates of young
Pls (who began their academic faculty positions in the past three years) are relatively high.

Composition of committees and proposal review: The committees are comprised only
after proposals are submitted. There is an attempt to match the committees to the types of
proposals. On average a proposal will be reviewed by around 4 referees out of a collection
of around 30,000 researchers that can be approached.

Main criteria:

1. Originality

2. Impact

3. Methodology — often the research proposal is wonderful but the hypothesis or the
methodology are incorrect. The methodology part is very important and should not be
neglected.

4. Contribution to research.

5. Does the institute have the infrastructure that will enable it to support the research.

Tips:

We don’t always get what we want. The committee tries to optimize in terms of budget
division.

It is recommended to use the possibility to ask for an additional 70,000 NIS for use of
additional infrastructure.

We plan to open two new programs. One in life sciences and medicine, and one that is
additional funds for individuals to assist Israeli Pls to collaborate with Pls abroad.
Recommend to look at the website of Kol Hamada: kolhamada.isf.org.il

Prof. Noah Lewin Epstein, head of social science division:

Three main points of advice:

1. Every year there is a certain number of proposals that are discarded for technical
reasons; for instance, for exceeding the allowed number of pages. The ISF is very
strict and it is recommended to be cautious about this.

2. Evaluation criteria: When writing the proposal, make sure that it refers to the points
that the reviewers ask to refer to (see DZ recommendations above). This does not
mean simply repeating the statement that the contribution is innovative, but rather,
adjusting your proposal to these requirements. The reader has to feel that there is a
novelty to the proposal. Worth thinking about how the proposal really adds to the
state of the art. What is its potential contribution?


https://youtu.be/OJXlTzBaPOo
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3. Writing a research proposal is an acquired skill and so towards submission, it is
recommended to read proposals in related fields that were successful. Consult with

people in related fields. It is strongly recommended to have someone read your
proposal prior to submission.

Prof. Yuval Dor, head of life sciences and medicine division:

Two things about how the ISF operates: the proposal will go to the committee you ask for.
There are cases where someone asks for a particular committee and the proposal goes to a
different committee because the ISF believes that this will benefit the application.

It is important to know that the committee filters around 25% of the proposals that they feel
there is no point sending out for international reviews. These proposals reach local referees
only. The aim is to get at least 3 reviews — we do not settle for less.

Be attentive to the writing: a well-written text can help you win. Recommended also to ask
peers in more distant fields to read your proposal.

There is incredible impact to the quality of your preliminary results.

The concept of high-risk high-gain is dangerous since funding agencies will always prefer
high-gain with preliminary resuilts to reduce the risk. High-risk is a disadvantage!.

Basics research: it is worth asking yourself if a successful project can lead to text-book level
results.

Make sure that the time you spend on writing the proposal will be used for real thinking and
planning of what you want to do. It will reduce the lost time from looking for funding sources.

Luck plays a big role and that needs to be recognized. Sometimes good proposals are
rejected for reasons that do not depend on the researcher.

Participation in the work of the ISF when you are invited will help you learn how to write and
which mistakes to avoid.

Prof. Amit Keren, head of exact science and technology division:
The committees are composed of people, and each person has a different opinion. Here is

my personal opinion only. | think the average referee decides if the proposal is good or not
already in the abstract. The referee is looking in the body of the proposal justifications for the
opinion he has from the abstract and therefore:

1. There should be one extremely interesting question in the abstract, not a laundry list
of topics, nor sub-research topics or plan b. The abstract should focus on one topic.
The body of the proposal can of course contain sub-questions and branches.

2. After you have the main research question, the methodology is written, but more
importantly, the obstacles of performing the research must be explained. A good
research has the potential to fail. It is worth to emphasize what the researcher brings
that no one before them did and will help the researcher to overcome the main
obstucles.
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3. After the research question, methodology, and assuming that obstacles were
overcome, you have to discuss the potential conclusions of the proposal. It should
appear in the abstract as well. Say that you measured Y as a function of X. What
does it mean that Y is increasing depending on X, what if Y will decrease as a
function of X? What if Y is independent of X? Or if it is not monotonic? In summary,
what will be the potential conclusions on the big research questions, after the data
was collected? It is important to understand that the committee does not ask if the

research is universally interesting. It is important to show that this research interests
you, that there is an open question, and that there is an optional answer.

Generally, there is a monotonic decrease in the number of responses we get from referees,
and on the other hand, an increase in the grades that the proposals get. All the grades are
very high, perhaps it reflects the quality of the Israeli science. The committee needs to keep
the budget and is therefore forced to discard proposals based on very small nuances inside
the proposal. Sometimes a few words can separate success and failure. It is possible that
you will get a report and it won’t be clear how to significantly improve the proposal.

Prof. Rivka Feldhay, head of humanities division:

To submit a research proposal one has to conduct preliminary research based on which one
can present an accurate formulation of the main research question as well as accurately
formulated accompanying questions. A clear formulation of the hypotheses is required.

The first condition to get funded is a proposal for a new project. The researcher needs to ask
themselves what is the main novelty. How can you check whether there is a novelty. A clear
formulation of the question, and the hypotheses — all these should emphasize the novelty.

In our times it is accepted to identify novelty with an increase in the volume of data and from
here also the inclination to emphasize digital humanities projects in the humanities proposals
in recent times. | think that the digital collection of materials misses its usefulness if it doesn’t
lead to new questions.

Comment on tendencies in humanities and social sciences — the tendency to present things
in black and white. For instance, applications that overstate the innovative nature of
modernity. Pay attention to ideological slants that sometimes penetrate to proposals in the
social sciences. Having said that, the awareness of such tendencies can help you phrase an
excellent proposal.

Second part:

Shahar Kvatinsky (Electrical and Computer Engineering, Technion, Young Academy):
Look at the funding from the ISF as our bread and butter as researchers. For most Pls, the
funding from ISF is the main funding avenue and that’'s how it should be viewed. The main
topics of your research should go to the ISF and not topics in which we are inexperienced or
projects that are very high risk. This is especially true for young Pls whose record is probably
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more limited and that need to show preliminary results. Make sure whoever is reviewing your
proposal will be convinced of your match as a researcher to get funding in a certain topic.

Lotem Perry Hazan (Education and Law, Haifa University, Young Academy): Tip related
to interdisciplinary and collaborations — recommended that your proposal can be read by
people in a variety of fields. Pay attention to make sure you define all the fields. Make sure
the methodology is clear to people who are not experts in the details of the methods.
Reading of your proposal by colleagues is important also from that aspect. Colleagues who
aren’t proficient in your field can especially point out things that are unclear in your proposal.

Noam Stern Ginossar (Biology, Weizmann Institute, Young Academy): The proposal to
the ISF is your most important proposal. This isn't a place for adventures. It's a must to read
at least one or two proposals from Pls in your field.

Yael Allweil (Architecture and History, Technion, Young Academy): | submitted many
times and had a long chain of failures until | managed to succeed and win a grant in the field
of humanities. My advice is related to interdisciplinary proposals. The fields are very well
defined so it's recommended to think long and hard about which discipline you want to
submit to and to check which proposals won in which panels.

It's very important to convince the committee members that you can execute the proposal.
Offer as many details that prove you can do this research. If the methodology is novel,
present all the preliminary findings. I's very important to base the contribution of the
research on the methodology and to the development of a theory in order to emphasize the
scientific impact of the proposal.

Recommended to include as many budgetary categories so that you have the flexibility to
execute the research and materialize your research needs in as many budget categories as
possible.

Beena Kalisky (Physics, Bar llan University, Young Academy Chair): A technical tip —
when you upload your proposal to the ISF website there is a bibliography-with-stars file.
Note that the committee may use this file to search for reviewers. Don’t waste stars on your
own papers, papers of sworn enemies of your field, or seminal papers of people who are no
longer potential reviewers. The committee does not necessarily send to researchers from
this list, but they do use it for assistance at times.

Third part: Q & A
1. How does a new submission differ from a resubmission?
D.Z.: Resubmission — will always have a letter explaining what has changed. You can
also disagree with recommended changes. The proposal will be sent to new
reviewers but also to the previous ones. This is where the difference between the
submissions and resubmissions ends. Read the criticisms carefully.
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Is there a way to know the ranking of the proposal within the proposal rankings?

Y.D.: There is no indication how the proposal was ranked in the committee. This is
intentional — the ISF does not reveal the grade because there have been incidents, in
the past, where institutions granted internal funding based on that grade. Bottom line,
you can understand from the reviews whether there is a chance to address the
review.

D.Z.: Proposals that are discarded immediately do not get reviewed from abroad.

N.L.E.: The resubmission reaches a committee that is all new and so within the
committee it appears as something new even though there is the accompanying
letter. In social sciences it is not common practice to send it back to reviewers whose
criticism does not leave a chance to the resubmission.

A.K.: The scores are very high in physics and it is not always clear what can be
improved in order to pass. Sometimes we are really looking for a small nuance in the
report in order to rank equivalent proposals. If you got a clearly negative report then
you are at the bottom of the list. The choice is between excellent evaluations in
physics.

S.K.: In the first round | got constructive criticism and | really fixed each point and
understood what was missing for the reviewers. Beyond fixing the actual proposal, |
learned from the criticism what was missing in the description of the scientific
background and in the description of my research questions and | used these
insights to also submit an ERC that same year, even though it was a completely
different proposal. Thanks to the criticism from the first ISF submission, | got an ISF
and an ERC the following year. Had | received the ISF the first year | probably
wouldn’t have gotten an ERC.

Can one rely on publications from the postdoc as preliminary data? To what extent
does the proposal need to be a continuation of a previous proposal?

Y.D.: The preliminary data is crucial. Your CV plays a role here, but it is very
important to have preliminary data. It's not recommended to submit a proposal before
you can convince that it is doable. Recommended to be transparent about when it is
preliminary data that is already published.

D.Z.: There is a balance between methodology and preliminary data. Young Pls
don’'t always have preliminary data but can show methodology by referring to
something done by others that can be done better. There is no problem to use
something you did in your postdoc. One must show that the research can be done
either by the methodology or by the results and best by both accounts.

Y.E: Also in humanities it is important to show preliminary data and that we know

what we are doing, that we have the ability to base the research proposal and that
the proposal is not just a question.
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In_the context of selecting committees: If the research topic overlaps with several

committees — how is best to chose the committee?

D.Z.: We adapt the topics to what you submit. The committee doesn’t exist before the
proposals are received and the committees are built according to what was
submitted. That’'s why sometimes it happens that heads of divisions decide to move
the proposal to a different committee. We try very much to match the proposal to the
committee. One shouldn’t be too afraid about selecting the committee. Part of our
responsibility is to match the committee to the proposal.

A.K.: The chairs of the committees can say that the proposal is not appropriate to the
committee and the proposal returns to the division head who looks for a different
committee. In other cases there is an ad-hoc committee headed by the division head.
N.L.E.: The topic of committee selection comes up mainly when the research is
interdisciplinary. As stated, the researcher should decide what seems most
appropriate for them. We don’t have committees that are interdisciplinary in their
structure. Also in social sciences the administrators are very sensitive to the
committees having experts in the fields that the proposal deals with. The solution is
an ad-hoc committee for the few proposals that are very interdisciplinary.

L.P.H.: One of the proposals | submitted didn’t win in the first submission because the
committee wrote me that it had concerns as to the feasibility of the research. My lesson is
that one should emphasize that we have access to the research population. Don'’t
assume that they read your previous research.

How much to emphasize or play down the collaborations, especially in the context of

young researchers?
B.K.: If the research requires abilities that are beyond your abilities then

collaboration can certainly help. Necessary collaboration increases the chances of
success of the project. The letter should be good and supportive and be clear what is
the role of the collaboration in the project. It's important to pay attention to the power
balance between young and senior Pls.

D.Z.: Recommended not to add people that are just “big names”. On the other hand,
recommended not to claim you can do everything yourself. The collaboration should
be clear and its value should be clear.

Money for infrastr re: how much mphasize the n for infrastr re?

D.Z.: The ISF almost doesn’t deal with institutional infrastructure. For young Pls
when the proposal is accepted, the equipment requests are accepted almost
automatically.

N.L.E.: Also Pls in social sciences — recommended to submit equipment requests.
More and more Pls in the social sciences need this even if it's not called “a lab”.
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